
 AGENDA 
CHERRY COUNTY BOARD OF COMMISSIONERS 

Cherry County Courthouse, Commissioners Meeting Room 
Tuesday, February 27, 2024 @10:00 a.m. 

This is an open meeting of the Cherry County Board of Commissioners. Cherry County abides by the Nebraska Open 
Meetings Act in conducting business. If necessary, Cherry County reserves the right to adjust the order of items on the 
agenda and to modify the agenda to include items of an emergency nature. The agenda shall be kept continually current 
and is available for public inspection at the Cherry County Clerk’s Office during normal business hours. 

1. Call Meeting to Order, Roll Call, Open Meetings Act Announcement, and Pledge of Allegiance
2. Discuss/Act – Approve Minutes
3. Discuss/Act – Approve Claims
4. New Business

a. 10:15 a.m. James Almond, Public Service Commission - ESINet 911 Migration Issues 
b. Cherry County Roads Update 
c. Cherry County Emergency Management Update  
d. Discuss/Act – Replacement of UPS Systems for Courthouse and Dispatch 
e. Discuss/Act – Village of Wood Lake Snow Removal Proposal 
f. Discuss/Act – APC Management Contract - New Generation Apartments 
g. Discuss/Act – Cherry County Emergency Management Director Position 
h. Discuss/Act – Cherry County Extension Board Appointment(s) 
i. 1:00 p.m. Public Comment 
j. 1:15 p.m. Board of Equalization 

1. Discuss/Act – Tax List Correction(s)
1) Discuss/Act – Homestead Exemption Audit

2. County Assessor – Provide Recommendation re: Taxable or Exempt for Tax
Exemptions Sought by Qualifying Organizations on Real and Personal Property 
Contained in Exemption Application Form 451 

k. 1:30 p.m. Board of Corrections 
1. Staff & Census Update

l. 2:00 p.m. Public Hearing re: Sale of the Following Described Real Estate, to wit:  That part 
of the SE1/4NE1/4 of Section 7, Township 34, North, Range 33, West of the 6th P.M., Cherry 
County, Nebraska, described as follows:  Beginning at a point 205 ft North of the NE corner of 
the NW1/4SE1/4 of said Section 7, thence East 150 ft, thence North 300 ft, thence Southwest to  
a point 100 ft North of the point of beginning, thence South to said point of beginning (400 block 
of N Cherry St, Cody, NE) 

m. Discuss/Act – Adopt Resolution re: Terms of Sale of Real Estate
n. 2:30 p.m. Discuss/Act – Adopt Interlocal Cooperation Act Agreement Creating the 

Valentine Community Center Agency 
o. Discuss/Act – Authorize Use of Visitors Improvement Funds for the Purpose of 

an Event Center  
5. Adjournment





























































Memorandum 
 
To: Cherry County Commissioners 

From: Jay Jenkins, Engagement Zone Coordinator 

Michelle Garwood, Extension Educator, 4-H Youth Development 

CC: Ryan Benjamin, Extension Educator, Beef Systems 

Date: February 22, 2024 

Re: Nominees for Cherry County Extension Board 
 
Ann Neiffer (residing in the Valentine area) and Ryan Sexson 
(residing in the Cody/Kilgore area) have agreed to accept the 
nominations for Cherry County Extension Board that were previously 
approved by the Cherry County Commissioners.  They are filling the 
seats vacated by Jay Danielski (Valentine area) and Angie Lincoln 
(Cody/Kilgore area).  We request that you finalize approval of the new 
Board members at your upcoming meeting.  Thank you.   
 
 

 

 





INTERLOCAL COOPERATION ACT AGREEMENT 

CREATING THE 

VALENTINE COMMUNITY CENTER AGENCY 

 

 
THIS INTERLOCAL COOPERATION ACT AGREEMENT (this "Agreement") is made as 

of the ___day of ___________2023 among the City of Valentine, Nebraska (the "City") 

and Cherry County, Nebraska (the "County")(hereinafter collectively referred to as the 

("Members"). 

ARTICLE I 

CREATION OF THE AGENCY 

Pursuant to Sections 13-801 to 13-827, R.R.S. Neb., as amended (the "Act"), the Members 

hereby create a joint entity which shall be named the Valentine Community Center Agency (the 

"Agency") and shall constitute a separate body corporate and politic under the provisions of the 

Act. The Agency shall be subject to control by the Members in accordance with the terms of this 

Agreement. The governing body of each Member shall have approved entry into this Agreement 

by resolution. A certified copy of each approving resolution shall be kept on file at the principal 

place of business of the Agency (which may be the principal place of business of a Member). The 

Agency's existence shall commence upon the execution of this Agreement by each of the Members. 

ARTICLE II 

PURPOSES 

The purposes of the Agency are as follows: 

(a) To make efficient use of the powers of the Members by enabling them to cooperate 

with each other on the basis of mutual advantage and thereby provide services and facilities in a 

manner and pursuant to forms of governmental organization that will accord best with the 

geographic, economic, population and other factors influencing the needs and development of 

local communities; educational services and facilities to serve the needs of the communities served 

by the Members, including specifically, a community facility that will house  a wellness center, 

and a conference center on the real property more particularly described on Exhibit A, attached 

hereto and incorporated herein by this reference (the "Center") 

(b) To provide or contract for the acquisition, finance, construction and operation of one or 

more facilities or services for the benefit of the Members. 



ARTICLE III 

ORGANIZATION; BOARD; OFFICERS; BYLAWS 

 
Section 1. Board of Directors. The Agency shall be governed by a Board of Directors comprised 

of three (3) City representative(s) as appointed from time to time by resolution of the City Council and three 

(3) County representative(s) as appointed from time to time by resolution of the County Commissioners.  

(each such individual person, a "Director"). Each resolution of appointment shall take effect upon 

filing of a certified copy of such resolution at the Agency’s office.  Each member of the Board shall 

serve at the pleasure of the appointing Member.  Any vacancy which occurs in the Board shall be filled 

within 60 days through the appointment of a replacement by the represented Member.  

Notwithstanding the foregoing, no individual person shall at any time hold more than one 

position as a Director. If an individual holds one or more offices at a particular Member, each of 

which is considered to be a Director of the Board, then the applicable Member's governing body 

shall appoint another Director to represent it. 

Section 2. Meetings of the Board. The Board shall hold an organizational meeting to adopt 

bylaws, elect officers, establish committees or such other organization matters as the Board deems 

necessary or appropriate. Thereafter the Board shall hold an annual meeting at such time and place 

as it shall designate and shall hold such other meetings from time to time as determined necessary 

or appropriate by the Board. 

 

Section 3.  Quorum. The transaction of business of the Agency shall require a quorum of 

the Board.  A quorum shall be determined based on the total numbers of Directors on the Board. 

In all cases, a majority of the Directors shall constitute a quorum. 

Section 4. Action. Action by the Board shall be by resolution. A majority vote of the total 

number of Directors on the Board is required to take action on behalf of the Agency except when a 

greater number might be required by this Agreement or any bylaws of the Agency. 

Section 5. Officers. The Board shall elect a Chairperson, Secretary, and Treasurer and 

appoint any such other officer or officers it deems appropriate. 

Section 6. Bylaws. The Bylaws of the Agency are set forth on Exhibit B, attached hereto 

and incorporated herein by this reference. Such Bylaws are hereby approved. 



ARTICLE IV 

DURATION 

Section 1. Duration. The life of the Agency shall be perpetual, commencing with the date 

hereof; provided, however, that so long as all bonds and any and all other contractual obligations 

of the Agency have been satisfied on or prior to the date of such termination and dissolution, either 

(a) the Board of the Agency may terminate and dissolve the Agency at any time, or (b) a Member 

may terminate its participation in the Agency and this Agreement if the terminating Member's 

governing board passes a resolution to terminate its participation and submits a copy of such 

resolution to the other Member at least sixty (60) days in advance of the termination date. 

Section 2. Distribution of Assets. Upon dissolution of the Agency, all assets shall be 

distributed as determined by the Board of the Agency. 

ARTICLEV. 

POWERS 

The Agency shall have such powers as are allowed by the Interlocal Cooperation Act in 

effect as of the date hereof, and any additional powers as may be permitted by any amendments to 

the Interlocal Cooperation Act, including, but not limited to, the powers: 

(a) to sue and be sued; 

(b) to have a seal and alter the same at pleasure or to dispense with the necessity thereof; 

(c) to make and execute contracts and other instruments necessary or convenient to the 

exercise of its powers; 

(d) from time to time, to make, amend, and repeal bylaws, rules and regulations, not 

inconsistent with the Interlocal Cooperation Act and this Agreement, to carry out and effectuate 

its powers and purposes; 

(e) to make all necessary rules and regulations governing the use, operation and control of 

the property of the Agency; 

(f) to establish just and equitable rates or charges for the use of any property of the Agency; 

(g) to purchase, plan, develop, construct, equip, maintain and improve facilities for use by 

the Members of the Agency and any other entity determined appropriate by the Board; 

(h) to make or cause to be made engineering studies and surveys necessary or useful and 

convenient to carrying out the functions of the Agency; 

(i) to contract with and compensate consultants for professional services including, but not 

limited to, architects, engineers, planners, lawyers, accountants, and others found necessary or 

useful and convenient to the stated purposes of the Agency; 

(j) to provide for a system of budgeting, accounting, auditing and reporting of all Agency 

funds and transactions, for a depository, and for bonding of employees;  



(k) to exercise such other powers as are available under the then existing law of each 

Member; 

(I) to borrow money, make and issue negotiable bonds, certificates, bond anticipation notes, 

refunding bonds and notes, and to secure the payment of such bonds, certificates, refunding bonds 

and notes or any part thereof by a pledge of any or all of the Agency's net revenues and any other 

funds or property which the Agency has a right to, or may hereafter have the right to pledge or 

mortgage for such purposes, all in accordance with the Act; 

(m) to provide in the proceedings authorizing such obligations for remedies upon default 

in the payment of principal and interest on any such obligations, including, but not limited to, the 

appointment of a trustee to represent the holders of such obligations in default and the appointment 

of a receiver of the Agency's property, such trustee and receiver to have the powers and duties 

provided for in the proceedings authorizing such obligations; 

(n) to hire employees, fix their compensation, benefits, personnel rules and regulations, 

and terminate their employment; 

(o) to employ a manager which may be a political subdivision or other entity or person and 

which may exercise such of the Agency's powers as shall be determined by contract and as 

determined by the Board from time to time; and 

(p) to borrow money and accept grants, contributions, property or loans from, and to enter 

into contracts, leases, or other transactions with municipal, county, state, or the federal 

government, including any Member. 

ARTICLE VI. 

BUDGETING; MEMBER CONTRIBUTIONS 

Section 1. Budgeting. The Board shall prepare a budget based on a fiscal year ending 

September 30 of each year for the operation of the Agency. 

Section 2. Member Contributions. The Members hereby commit to contributions for the 

Center as follows: 

(a) Capital Costs. 

1.  The County and the City shall each provide a contribution of $750,000.00 toward 

capital costs for the Center payable at the time of acquisition of the subject 

property. 



2 .  The County and the City shall each provide a contribution of $500,000.00 toward 

construction costs for the Center payable at the time construction begins on the subject 

property which is defined as when the contractor breaks ground in the building. 

3. The County and the City shall each provide a contribution of $250,000.00 toward 

construction costs for the Center payable at the time construction is completed which 

is defined as when the Center opens for business.   

4. The Members shall use their best efforts to obtain grants in the amount of 

$3,000,000.00 and to obtain $3,000,000.00 in the form of donations.  

 

(b) Operating Costs and Maintenance. 

1. The County shall provide 40% of the operating and maintenance expenses and 

the City shall provide 60% of the operating and maintenance expenses on a 

monthly basis.  Said expenses to include but not be limited to:   lawn care; pest 

control; snow removal; trash removal, electricity, insurance, and  maintenance of the 

building including electric, HVAC, roof, parking lot and other shared assets 

etc. 

ARTICLE VII. 

MISCELLANEOUS 

Section 1. Not for Profit. It is expressly understood that the Agency is a public body and 

is to be operated not for profit, and no profit or dividend will inure to the benefit of any individual. 

Section 2. Manner of Acquiring and Holding Property. The Board may lease, purchase, 

or acquire by any means, from a Member or from any other source, such real and personal property 

as is required for the operation of the Agency and for carrying out of the purposes of this 

Agreement. The title to all such property, personal or real, shall be held in the name of the Agency. 

All conveyances of real property owned or held in the name of the Agency shall be authorized by 

resolution of the Board. 

Section 3. Additional Members. Additional Members may be added after the date hereof 

by action of the governing body of such additional Member to approve entry into this Agreement, 

and with a majority vote of the Board of the Agency. In such connection, this Agreement may be 

amended or amended and restated in accordance with Section 4 of this Article. 

Section 4. Amendments. This Agreement may be amended upon approving resolutions 

adopted by the governing body of each Member that approved this Agreement. 

Section 5. Default. A party shall be in default under this Agreement if it breaches, defaults 

on or otherwise fails to perform or satisfy any agreement, obligation, term, covenant, condition or 

provision set forth herein or arising hereunder, and such breach, default or failure to perform 

continues for a period of thirty (30) days after the party receives written notice of such breach or 

failure to perform from the other party; or, if such breach cannot reasonably be cured within such 

30-day period, and the breaching party fails to commence to cure such breach within such thirty 

 

 

 

 

 



(30) days after notice from the non-breaching party or fails to proceed diligently to cure such 

breach within a reasonable time thereafter. Upon default by a party, the remaining parties may 

pursue any remedy provided by law. 

Section 6. Liability Insurance. Each party shall obtain and pay for its own liability 

insurance coverage for their participation in this Agreement. 

Section 7. Reservation of Rights. Each party reserves the right to enforce its own rights, 

obligations, or benefits of this Agreement. 

 
 

[Signature Pages Follow] 



IN WITNESS WHEREOF, the parties hereto have executed this Interlocal Cooperation 

Act Agreement by their respective duty authorized representatives. 

 

 
CITY OF VALENTINE, NEBRASKA 

 
By: _ 

 

Title:   

Date: _ 

 
 

COUNTY OF CHERRY, NEBRASKA 

 
 

By: _ 

 

Title:   

Date: _ 



Exhibit A 

Legal Description of Center 
 
Lot 21, South Valentine Addition to the City of Valentine, Cherry County, Nebraska and Lots 11 and 22, of 
the Replat of Lots 11 and 11A, Industrial Park Addition, and of Lots 22 and 22A of South Valentine Addition 
to the City of Valentine, Cherry County, Nebraska 



Exhibit B 

Bylaws 



BYLAWS 

FOR THE 

VALENTINE COMMUNITY CENTER AGENCY 

 

 
ARTICLE 1 

NAME, FORMATION, MEMBERSHIP AND PURPOSE 

1.1 Name. The Valentine Community Center Agency (the "Agency") is a an interlocal 

agency pursuant to Nebraska Interlocal Cooperations Act. 

1.2 Formation and Membership. The Agency was formed under that certain Interlocal 
Cooperation Act Agreement Creating the Valentine Community Center Agency (the 
"Interlocal Agreement"), dated__________________, 2023, and entered into by and between the 
City of Valentine,  Nebraska  (the "City") and County of Cherry, Nebraska (the 

"County") (hereinafter collectively referred to as the "Members"). 

1.3 Principal Office, The Principal office of the Agency is 525 E Hwy 20, Valentine, NE  

69201. The Agency may have such other offices within the State of Nebraska, as the Board of 

Directors may designate or as the business of the Agency may require from time to time. The 

registered office of the Agency may be, but need not bet identical with the principal office in the 

State of Nebraska, and the address of the registered office may be changed from time to time by 

the Board of Directors. 

1.4 Registered Office. The registered agent and office of the Agency is Regina Osburn, 

525 E Hwy 20, Valentine, NE 69201. 

1.5 Purpose. The purposes of the Agency are as follows: 

(a) To make efficient use of the powers of the Members by enabling them to 

cooperate with each other on the basis of mutual advantage and thereby provide 

services and facilities in a manner and pursuant to forms of governmental 

organization that will accord best with the geographic, economic, population and 

other factors influencing the needs and development of local communities; 

educational services and facilities to serve the needs of the communities served by 

the Members. 

(b) To provide or contract for the acquisition, finance, construction and 

operation of one or more facilities or services for the benefit of the Members, 

including specifically, a community facility that will house a wellness center and a 

conference center on the real property more particularly described on Exhibit A, 

attached hereto and incorporated herein by this reference (the "Center"). 



ARTICLE 2 

BOARD OF DIRECTORS 

2.1 Board of Directors,. The Agency shall be governed by a Board of Directors comprised of 

three (3) City representative(s) as appointed from time to time by resolution of the City Council and three (3) 

County representative(s) as appointed from time to time by resolution of the County Commissioners.  (each 

such individual person, a "Director"). Each resolution of appointment shall take effect upon filing of a 

certified copy of such resolution at the Agency’s office.  Each member of the Board shall serve at the 

pleasure of the appointing Member.  Any vacancy which occurs in the Board shall be filled within 60 

days through the appointment of a replacement by the represented Member.  

Notwithstanding the foregoing, no individual person shall at any time hold more than one 

position as a Director. If an individual holds one or more offices at a particular Member, each of 

which is considered to be a Director of the Board, then the applicable Member's governing body 

shall appoint another Director to represent it. 

2.2. Meetings of the Board. The Board shall hold an organizational meeting to adopt 

bylaws, elect officers, establish committees or such other organization matters as the Board deems 

necessary or appropriate. Thereafter the Board shall hold an annual meeting at such time and place 

as it shall designate and shall hold such other meetings from time to time as determined necessary 

or appropriate by the Board. 

2.2. Quorum. The transaction of business of the Agency shall require a quorum of the 

Board. A quorum shall be determined based on the total numbers of Directors on the Board. In 

all cases, a majority of the Directors shall constitute a quorum. 

2.3. Action. Action by the Board shall be by resolution. A majority vote of the total 

number of Directors on the Board is required to take action on behalf of the Agency except when 

a greater number might be required by the Interlocal Agreement or Bylaws of the Agency. 

2.5 The Agency shall have such powers as are allowed by the Nebraska Interlocal 

Cooperation Act in effect as of the date hereof, and any additional powers 11s may be permitted by 

any amendments to the Nebraska Interlocal Cooperation Act, including, but not limited to, the 

powers: 

(a) to sue and be sued; 

(b) to have a seal and alter the same at pleasure or to dispense with the necessity 

thereof; 

(c) to make and execute contracts and other instruments necessary or 

convenient to the exercise of its powers; 



(d) from time to time, to make, amend, and repeal bylaws, rules and regulations, 

not inconsistent with the Interlocal Cooperation Act and this Agreement, to carry 

out and effectuate its powers and purposes; 

(e) to make all necessary rules and regulations governing the use, operation and 

control of the property of the Agency; 

(f) to establish just and equitable rates or charges for the use of any property of 

the Agency; 

(g) to purchase, plan, develop, construct, equip, maintain and improve facilities 

for use by the Members of the Agency and any other entity determined appropriate 

by the Board; 

(h) to make or cause to be made engineering studies and surveys necessary or 

useful and convenient to carrying out the functions of the Agency; 

(i) to contract with and compensate consultants for professional services 

including, but not limited to, architects, engineers, planners, lawyers, accountants, 

and others found necessary or useful and convenient to the stated purposes of the 

Agency; 

(j)  to provide for a system of budgeting, accounting, auditing and reporting of all 

Agency funds and transactions, for a depository, and for bonding of employees; 

(k) to exercise such other powers as are available under the then existing law 

of each Member; 

(1) to borrow money, make and issue negotiable bonds, certificates, bond 

anticipation notes, refunding bonds and notes, and to secure the payment of such 

bonds, certificates, refunding bonds and notes or any part thereof by a pledge of 

any or all of the Agency's net revenues and any other funds or property which the 

Agency has a right to, or may hereafter have the right to pledge or mortgage for 

such purposes, all in accordance with the Act; 

(m) to provide in the proceedings authorizing such obligations for remedies 

upon default in the payment of principal and interest on any such obligations, 

including, but not limited to, the appointment of a trustee to represent the holders 

of such obligations in default and the appointment of a receiver of the Agency's 

property, such trustee and receiver to have the powers and duties provided for in 

the proceedings authorizing such obligations; 

(n) to hire employees, fix their compensation, benefits, personnel rules and 

regulations, and terminate their employment; 

(o) to employ a manager which may be a political subdivision or other entity or 

person and which may exercise such of the Agency's powers as shall be determined 

by contract and as determined by the Board from time to time; and 



(p) to borrow money and accept grants, contributions, property or loans from, 

and to enter into contracts, leases, or other transactions with municipal, county, 

state, or the federal government, including any Member. 

2.6 Compensation. No Director shall receive compensation for performing the duties 

of Director. 

2.7 Regular Meetings. The Board shall meet at least once each calendar year. Such 

meetings shall be held during the month of June, or at such other time as the Board may designate. 

2.8 Special Meetings. Special meetings may be called by the President, by the Vice- 

President in the absence or refusal to act of the President, or by two or more directors. 

2.9 Notice. Notice of regular or special meetings shall include the time and place of 

each meeting, shall include man agenda of subjects known at the time of the publicized notice or 

a statement that the agenda, which shall be kept continually current, shall be readily available for 

public inspection at the principal office of the Agency during normal business hours, shall be 

transmitted to all Directors and Members, and shall be advertised in a newspaper of general 

circulation in the City, at least three (3) days prior to such meeting. 

2.10 Emergency Meetings. An emergency meeting without reasonable advance public 

notice may be had to address items of an emergency nature, as such term is defined in the Nebraska 

Open Meetings Act, provided the nature of the emergency shall be stated in the minutes and any 

formal action taken in such meeting shall pertain only to the emergency. Such emergency meetings 

may be held by virtual conferencing in a manner not inconsistent with the Nebraska Open Meetings 

Act. The secretary or other designee of the Agency shall maintain a list of the news media 

requesting notification of meetings and shall make reasonable efforts to provide advance 

notification to them of the time and place of each meeting and the subjects to be discussed at that 

meeting. Complete minutes of such emergency meetings specifying the nature of the emergency 

and any formal action taken at the meeting shall be made available to the public by no later than 

the end of the next regular business day. 

2.11 Virtual Conferencing. The Agency may hold a meeting by means of virtual 

conferencing in a manner not inconsistent with the Nebraska Open Meetings Act. 

2.12 Ex Officio. The Board may, from time to time, appoint one or more additional 

members of the Board without changing the number of Directors. Ex officio members of the Board 

shall be entitled to all of the rights and privileges of a Director but shall not be entitled to vote and 

shall not be counted in determining the existence of a quorum. Upon supermajority vote, the Board 

may exclude any one or more ex officio directors from part or all of the meeting at which such vote 

is taken. 

 

 

 

 

 

 

 

 

 



 

ARTICLE 3 

 

OFFICERS 

 

4.1 Officers. The Board shall appoint, by majority vote, a Chairperson, Vice-

Chairperson, Treasurer, and Secretary. An individual may hold more than one 

office at a time, except that neither the Chairperson nor the Vice-Chairperson may 

simultaneously hold the office of Treasurer. 

 

4.2 Term of Office. Each officer shall be appointed for a one-year term. Except as set 

forth in Article 4.4(c), there shall be no limitation on the number of terms an officer 

may serve. 

 

  3.3 Duties and Authority: 

(a) Chairperson: Shall have the following duties and authority: 

(i) manage the day-to-day operations of the Agency within the authority granted 

by, and under the oversight of, the Board, in a manner not inconsistent with 

the Nebraska Interlocal Cooperation Act, the Interlocal Agreement, and 

these Bylaws; and 

    (ii) enter binding contracts not exceeding $2,000; 

 

(b) Vice- Chairperson: Shall have the following duties and authority: 

(i) to assist the Chairperson as requested;   

 

(ii) to perform any tasks/duties delegated by the Chairperson; and 

 

(iii) assume the duties of the Chairperson in the Chairperson’s absence, 

incompetence, or legal incapacity. 

 

(c) Treasurer: Shall have the following duties and authority:  

(i) oversight for the maintenance of the books and records of the Agency;  

 

(ii) quarterly review of funding requests, budget worksheets, and general ledger;  

 

(iii) cooperate with the Agency’s accountant in preparing necessary financial 

reports including tax returns, if any; and  

 

(iv) report to the Chairperson and Board regularly regarding the Agency’s fiscal 

status. 

 

(d) Secretary: Shall have the following duties and authority:  

(i) take and maintain the minutes of Board meetings and other proceedings of 

the Agency; 

 

   (ii) authenticate the records of the Agency; 



(iii) prepare and maintain any other records, not required to be 

maintained by the Treasurer, that are necessary for the operation of the 

Agency; and 

(iv) send all notices required or permitted under the Nebraska Interlocal 

Cooperation Act, the Nebraska Open Meetings Act, and these Bylaws. 

3.4 Removal 

(a) Permissible removal: The Board, by majority vote, may remove any officer 

at any time, with or without cause, at a meeting for which proper notice is given 

that such removal is an item to be brought to such meeting. 

(b) Automatic removal: An officer shall be removed upon the determination of 

a court of competent jurisdiction that the officer is incompetent or legally 

incapacitated, 

(c) Re-appointment of a removed person: A person removed under this Article 

4.4 shall not be appointed to an office for a period of 5 years from the date of the 

removal. 

3.5 Resignation. Any officer may resign at any time by delivering written notice to 

Board. The resignation is effective as of the date written notice is given unless the notice specifies 

a later date. The officer shall make every reasonable effort to give notice at least 60 days prior to 

the date the resignation becomes effective. 

3.6 Compensation. No officer shall receive compensation for services rendered or to be 

rendered to the Organization as an officer. 

ARTICLE 4 

EXECUTION OF CORPORATE INSTRUMENTS 

4.1 The Board may, in its discretion, determine the method and designate the signatory 

officer or officers or other person or persons, to execute any Agency instrument or document, or 

to sign the Agency name without limitation, except when otherwise provided by law, and such 

execution or signature shall be binding upon the Agency. 

4.2 Unless otherwise specifically determined by the Board or otherwise required by 

law, formal contracts of the Agency, promissory notes, deeds of trusts, mortgages and other 

evidences of indebtedness of the Agency, and other corporate instruments or documents, and 

certificates of shares of stock owned by the Agency, shall be executed, signed, or endorsed by any 

two of the individuals who are then serving as officers of the Agency. 

4.3 All checks and drafts drawn on banks or other depositories on funds to the credit of 

the Agency, or in special accounts of the Agency, shall be signed by any one of the individuals 

who are then serving as officers of the Agency. 



ARTICLE 5   

AMENDING BYLAWS 

5.1 These Bylaws may be amended upon unanimous approval of the Members.  

  ARTICLE 6 

BOOKS OF ACCOUNT RECORDS AND REPORTS 

6.1 Books of Account and Records. Proper and complete books of account and records shall be kept and 

maintained by the Coordinator, with the assistance of a hired accountant, in which shall be entered fully 

and accurately all transactions and such other matters relating to the Organization's business as are 

usually entered into the records and books of account maintained by persons engaged in business 

of a like character, The books of accoµnt and records of the Organization shall be prepared on a 

cash basis, unless determined otherwise by the Board. The books and records shall at all times be 

maintained at the accounting office of the Organization and shall be open to the reasonable inspection 

and examination of the public as required by federal or state law during reasonable business hours, 

Upon leaving office, each officer, employee, or agent of the Organization shall turn over to his or her 

successor or to the President of the Board of Directors, in good order, such corporate monies, books, 

records, minutes, lists, documents, contracts or other property of the Organization as have been in the 

custody of such officer, employee, or agent during his or her term of office. 

6.2 Inspection of Books and Records. Every director shall have the absolute right at any reasonable time 

to inspect all books, records, and documents of every kind and the physical properties of the 

Organization and each of its subsidiary corporations. The inspection may be made in person or by an 

agent or attorney, and shall include the right to copy and make extracts of documents. 

6.3 Federal Tax Forms. Within 135 days after the end of the calendar year, or as close 

thereto as the best efforts of the Organization's accountant in preparing the necessary forms and 

information permits, the Treasurer shall report such information, in summary form, to the Board. 

6.4 Meeting Report. At least 5 days prior to the regular meeting of the Board of 

Directors, the Coordinator shall provide to the Treasurer a fiscal report in such form as directed by 

the board. The coordinator shall also provide a copy of the reconciliation of all bank accounts at 

such time, or at such other periodic basis as determined by the Treasurer. 

ARTICLE 7 

FISCAL YEAR 

7.1 The fiscal year of the Agency shall begin on the first day of July and end on the last day of June each 

year. 



Exhibit A 

Legal Description of Center 

 

 
Lot 21, South Valentine Addition to the City of Valentine, Cherry County, Nebraska and Lots 11 and 22, of 
the Replat of Lots 11 and 11A, Industrial Park Addition, and of Lots 22 and 22A of South Valentine 
Addition to the City of Valentine, Cherry County, Nebraska 

 



Cherry County Tourism Promo�on Board Special Mee�ng 

February 21st 9:00 am 

Valen�ne Visitor Center 

Present: Board members - Sara Ferguson, Kim Epke, Anne Clark, Greg Nollete, Rich Mercure (by phone) 
Staff: Regina Osburn 

Guests:  Kyle Argenbright, Commissioner Mike McConaughey, Mike Burge 

Ann opened the mee�ng at 9:13 am.  Kyle gave public comment. 

Interlocal agreement with the city of Valen�ne was tabled. 

Kim made a mo�on to ask the Cherry County Commission to authorize the use of 1.5 million of the 
Tourism Improvement funds for the purpose of crea�ng a conven�on center in Valen�ne Ne. Sara 2nd all 
in favor. Mo�on carried. 

Mee�ng adjourned 10:30 

 

Board and staff leters of support were writen. 

 

 

 

  



2/20/2024 
 
Anne M Clark 
90101 Nollett Road 
Valentine, NE  69201 
(402) 376-4067 cell 
 

Dear Cherry County Commissioners: 

I am writing to convey my support for the joint venture with the City of Valentine in purchasing 

and developing an Event Center. As a member of the Cherry County Tourism Promotion Board 

since the fall of 2020 and a hospitality industry veteran of 27 years. I have directly observed 

the demand for such a facility in our community. Throughout my career, there have been 

numerous instances where we missed hosting sizable groups due to the absence of an 

adequately large meeting space, resulting in lost revenue and lodging tax dollars for Valentine. 

Efforts to develop a Convention/Event Center in Valentine have been undertaken in the past, 

without success. From overcoming disagreements among stakeholders to an unsuccessful 

ballot initiative in the 1990’s, the journey has been challenging. As part of the CCTPB, I 

participated in drafting a business plan for an event center, which, despite our hard work and 

dedication, did not come into fruition. This is why I feel that an interlocal agreement with the 

City of Valentine would be a benefit for both of us. 

It is critical to envision Valentine’s potential for growth and not solely focus on our current 

capabilities. Although our present state may imply that an event center is beyond our means, I 

passionately believe that such a facility would entice more visitors to Valentine and 

accommodate larger groups. We recognize that our lodging facilities are at full capacity during 

the summer months. However, with an event center, we anticipate an increase in visitation 

during the shoulder seasons, benefiting the local economy year-round. 

Recognizing the untapped potential that the shoulder seasons present, an event center would 

enable Valentine to become a focal point for regional conferences, educational workshops, and 

corporate retreats throughout the year. By doing so, we would balance the annual tourism 

revenue, stabilize local employment opportunities, and protect our community against the 

economic fluctuations tied to seasonal trends. This strategy would not only enhance 

Valentine’s competitive edge in the regional market but also solidify our reputation as a 

versatile and welcoming destination for a diverse array of events and visitors. 

An event center would also serve as an anchor for educational and cultural initiatives that 

reach far beyond the immediate economic implications. Imagine Valentine as a hub where 

youth can participate in statewide academic competitions, where local farmers and producers 

connect through agricultural summits, and where we celebrate the rich tapestry of the 

Sandhills’ ecology and history through interpretive exhibits and speaker series. By broadening 

our vision, the event center becomes more than a building; it becomes a cornerstone for 

lifelong learning and a beacon that draws curiosity and innovation into the heart of Cherry 

County. 



Thank you for your consideration of voting to use our $1.5 million dollars in our Tourism 

Improvement Fund to purchase or use toward an Event Center. We are all under the 

understanding that no Cherry County tax dollars will be used for this Event Center. Please feel 

free to contact me with any questions. 

 

Respectfully, 

 

Anne M Clark 

 

 

 

 

 

 

 



February 28, 2024 

 

RE:  Leter of Support for Event Center 

 

Dear Cherry County Commissioners: 

I have only been on the Cherry County Tourism Board for a litle over a year but definitely know how hard this board 
has worked over the years to try to build an event center for our community.  That has been the goal for the board for 
some �me. They have worked very hard but have not had success.    I feel that the City of Valen�ne and Cherry 
County could work together successfully for a common goal.  It could be a great partnership.  I do not feel this is a 
project that can be accomplished by one en�ty.   

There is so much that Cherry County has to offer tourists in all seasons. This would be a way to bring people to our 
community in the off season also.  We are fortunate to live in the unique area that we do and by bringing people to 
Cherry County for an event we can hopefully bring them back again to explore our community. 

Lodging taxes have increased over the years and by having an event/wellness center those lodging taxes will only 
increase more and increase sales tax for the city along with revenue. It would also boost the economy by benefi�ng 
our local businesses, hotels and restaurants.   It poten�ally could bring in new businesses, which is much needed, and 
provide more jobs for our community.  By having an event center that can handle 500 people it can bring more events 
to the County for entertainment, business and for educa�onal purposes.   

The Cherry County Tourism Board would like to put their capital improvement funds to work to boost the economy of 
Cherry County.  Future lodging taxes can be used to pay for shor�alls (if any).  No tax dollars are planned to be used 
for this project.  We feel that lodging taxes can be sufficient for this project and they should only grow.  We live in a 
community where I also feel there are a lot of people who will support this project ge�ng off the ground financially.   

Having the event/wellness center and having the Cherry County Tourism Director in the same facility will also benefit 
Tourism in Cherry County and help with costs.  It would be located in a prime loca�on. 

I whole heartly support Cherry County and the City of Valen�ne entering into an interlocal agreement and working 
together for the common goal of a successful event/wellness center for the residents of Cherry County, Nebraska.  I 
think it is �me we work together for a common goal.  It is �me to put lodging taxes to good use.   

Sincerely, 

 

 

Kim Epke 

Cherry County Tourism Board Member 

 

 

 



Date: February 18, 2024 

To: Cherry County Commissioners 

From: Gregory R. Nollete 

RE: Leter of support for an event center 

I have served on the Cherry County Tourism Promo�on Board (CCTPB) for over 30 years. There have 
been many atempts to build an event center for Cherry County. They have all failed for one reason or 
another.  I am in support of the Cherry County Commissioners to allocate lodging tax dollars for the 
development of an event center in Cherry County.  The CCTPB has iden�fied the needs of our county, 
and an event center will serve as a catalyst for future development of goods and services and effec�vely 
serve as a des�na�on for future tourists. 

Cherry County is unlike any other area in the state of Nebraska, it is an outdoor enthusiast’s ideal 
recrea�on area. The county is host to everything from the rolling sandhills, the winding Na�onal Scenic 
Niobrara River, Nebraska State Parks and Na�onal Wildlife Refuges. The county is rich in history and has 
so much to offer to tourists. Tourists can experience an abundance of hiking, golfing, na�onally 
acclaimed canoeing, tubing, kayaking, hun�ng, fishing, camping, waterfalls and so much more. And it’s 
all wrapped up in the scenic beauty Cherry County is famous for.  

It is �me for the CCTPB to put Cherry County’s lodging tax dollars to work. The CCTPB’s capital 
improvement account has accumulated over the years for the inten�on of building an event center. The 
event center typically is not a profit center.  It would be advantageous for the CCTPB to work jointly with 
another en�ty to own and operate the event center. The CCTPB plans to use the lodging taxes generated 
in Cherry County for this project.  The CCTPB does not plan on using any tax dollars generated from the 
residents of Cherry Conty  

Cherry County would benefit greatly from an event center. It would boost the coun�es’ offerings and 
would provide the region with endless entertainment op�ons throughout the en�re year. It could have 
the poten�al to host countless events and entertainment opportuni�es for the Cherry County residents, 
tourists, businesses, college(s), organiza�ons and associa�ons from around the state and region. 
Atrac�ng these individuals to an adequate venue in Cherry County by way of corporate workshops, 
training's, guest speakers, community events, theatrical performances, movies, weddings, recep�ons, 
reunions, par�es and so much more would increase the local economy even more by benefi�ng hotels, 
restaurants, retail businesses and the sales tax base. 

I realize the commissioners will have a difficult decision to make. The CCTPB is simply trying to put the 
lodging taxes to work for the future residents of Cherry County.  If you have ques�ons or concerns about 
my posi�on for the development of an event center in Cherry County, please don’t hesitate to contact 
me. 

 

Sincerely, 

Gregory R Nollete 

Cherry County Tourism Promo�on Board Member 



2/16/24 

Dear Cherry County Commissioners, 

On behalf of the Cherry County Tourism Office, I am writing 
to express our enthusiastic support for the use of Tourism 
Improvement funds for the purpose of an event center. The 
use of these funds will be a transformative initiative for our 
community, fulfilling a longstanding need that has been 
discussed and pursued for over two decades. 

The creation of an event center in Valentine holds immense promise for our local economy, particularly 
considering the bustling tourism activity we experience during the summer months. However, the true 
significance lies in the opportunity it presents to mitigate the seasonal fluctuations in tourism and capitalize on 
the potential for additional revenue and sales tax during the shoulder seasons. 

The economic impact of establishing a facility of this nature cannot be overstated. By providing a versatile 
venue for various events such as conferences, trade shows, weddings, concerts, and community gatherings, we 
anticipate a substantial influx of visitors throughout the year. This increased foot traffic will undoubtedly 
translate into boosted sales for local businesses, from retail establishments to restaurants and service providers, 
thereby stimulating economic growth and vitality. 

Moreover, the event center has the potential to catalyze job creation within the community. As demand for 
event-related services and hospitality grows, new employment opportunities will emerge, providing residents 
with stable and fulfilling work. Additionally, the establishment of such a facility may incentivize further 
investment in infrastructure and amenities, including potential expansion in lodging options to accommodate 
the influx of visitors, thus bolstering the overall tourism ecosystem of Cherry County. 

Honestly, whether entering into the interlocal agreement with another partner or perusing this effort on our 
own, shows our commitment to see this project through.  We have had numerous public meetings to engage 
the ideas and input of the public and show how we can come together and with a common goal.  We have 
been trying for over 20 years to do it by ourselves, and frankly, have failed.    

In conclusion, the Cherry County Tourism Office wholeheartedly endorses the use of Tourism Improvement 
funds to establish an event center in Cherry County. We believe this initiative aligns perfectly with our shared 
vision of enhancing economic prosperity and quality of life for residents of our community. Together, we can 
seize this opportunity to unlock the full potential of Valentine and Cherry County, ensuring a vibrant and 
sustainable future for generations to come. 

Thank you for considering our perspective and for your dedication to the advancement of tourism for our 
county. 

Warm regards, 

Regina Osburn / Cherry County Tourism Director  
 



25 potential economic impacts of introducing an event center to a community: 

1. Increased tourism spending from visitors attending events. 
2. Growth in revenue for local businesses, including hotels, restaurants, and retail stores. 
3. Creation of new job opportunities in event management, catering, hospitality, and more. 
4. Stimulated demand for goods and services, leading to expansion and diversification of local businesses. 
5. Enhanced property values and attractiveness for investment in the surrounding area. 
6. Greater utilization of existing infrastructure, leading to increased efficiency and profitability. 
7. Boosted tax revenue for the local government through sales tax, lodging tax, and other sources. 
8. Attraction of corporate events, conferences, and conventions, bringing in high-spending visitors. 
9. Strengthened sense of community through shared experiences and cultural events. 
10. Improved branding and image of the community as a vibrant destination for events. 
11. Opportunities for local artisans and craftsmen to showcase and sell their products. 
12. Increased demand for event-related services, such as transportation, security, and entertainment. 
13. Enhanced networking opportunities for local businesses to connect with clients and partners. 
14. Diversification of the local economy, reducing dependence on seasonal industries. 
15. Generation of revenue streams from sponsorships, advertising, and merchandise sales. 
16. Encouragement of entrepreneurship, as new businesses emerge to cater to event attendees. 
17. Creation of spin-off businesses specializing in event planning, marketing, and promotion. 
18. Strengthening of community ties through volunteer opportunities and civic engagement. 
19. Improved quality of life for residents, with access to a wider range of entertainment options. 
20. Attraction and retention of skilled workers drawn to the community's vibrant cultural scene. 
21. Revitalization of underutilized, deteriorated, or vacant properties near the event center. 
22. Increased demand for local suppliers and vendors, supporting the growth of small businesses. 
23. Expansion of the local hospitality industry, with potential for new hotels and accommodation. 
24. Development of partnerships with neighboring communities to cross-promote events and attractions. 
25. Long-term economic sustainability, as the event center becomes a cornerstone of the local economy. 

These impacts demonstrate the multifaceted benefits that an event center can bring to a community, fostering 
economic growth, cultural enrichment, and community resilience. 
 



 

February 21, 2024  

 

RE:  Community Center 

 

Dear Cherry County Commissioners, 

First, I would like to take this opportunity to thank the Cherry County Commissioners for taking the 
time to evaluate this project. Although I’ve been on the Cherry County Tourism Board for a short 
time, it’s very evident that this project is very near and dear to past and present board members.  
It’s a project that the board has been working on for many years. 

I’ve been in the hospitality business for almost 20 years.  I have seen the difference certain travel 
routes and activities can make.  I have taken the phone calls from potential conferences that were 
shopping around for a different location to have an event.  I have taken phone calls from the 
families that have wanted to have different activities in the Valentine area.  I have also taken those 
phone calls a second time that have decided not to come to Valentine because we do not have the 
facilities or what facilities are available are already booked.   

This Community Center has the potential to bring business into Valentine if it is completed.  It 
would increase sales tax dollars as well as the lodging tax dollars.  It amazes me how people 
cannot see the advantage this would give to the area. 

The County Surveyors and Road Superintendents come to Valentine every year for their annual 
conference in early June.  We lost that conference for a few years because Valentine no longer had 
a public golf course.  They ventured to North Platte and maybe even Kearney.  Although it was a city 
project, Cherry County Tourism did allocate some funds to the project, a new public golf course 
was built.  They came back!  I believe the potential is there to book even more of those type of 
conferences with the Convention Center being built. 

I 100% support this project.  I believe we are going to leave a lot of potential business on the table 
for some other community to grab if we do not.  It’s time we promote our beautiful sandhills area 
and bring people here rather than sending them to cities in eastern and southern Nebraska. 

Thank you for your time and I hope we can move this project forward. 

 

Sara Ferguson 


























